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A MESSAGE FROM THE CEO CEO #FHi&

Dear Colleagues,

To succeed in the transformation and deliver on our
goals, we need a strong culture built on the core
values that are demonstrated through our everyday
behaviors.

Together, we all play an important role in creating a
culture of inclusiveness, innovation and trust by
living our four core values, in which “Courage” |
believe is the one guiding us to push the boundaries
of what is possible and take bold actions to find new
ways to be valuable.

I’m happy to see so many of our teams are daring to
innovate, taking ownership and risks amid uncer-
tainties in the China market.

In response to the new wave of motor premium
deregulation, our motor working group is closely
monitoring the market changes and orchestrating
more relevant and differentiated solutions for
customers by leveraging our global experience,
existing customer data, technology innovations and
digital channels.
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The health team opens up new horizons lately by
developing innovative health products to meet the
evolving needs of all consumers and particularly the
growing middle-class families. Broker relationships
are further enhanced and extended during road-
shows in major cities while more digital partner-
ships are cultivated for us to stay closer with our
customers.

In branches, I’'m happy to see more and more inno-
vative and tailor-made approaches are made to suit
the local markets, such as health and motor cross
selling and multi-line business development includ-
ing commercial line.

We just embarked on the exciting journey. | am
confident that the spirit will be continued and
improved in the new headquarters, and with new
branding designs in all branches.

The key to success is to work as one team, meaning
that we all take courage, and joint ownership of the

transformation.

With courage, we will act to make things happen.

Yamin Zhu
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AXA HEADLINE Za%3L%%

AXA Announced Half-Year Earnings with
Prominent Health Result

AXA Group published the Half Year Earnings 2020 on
August 6th, demonstrating the resilience in the
challenging context of the COVID-19 pandemic.
Revenues recorded Euro 52 billion, reflecting strong
growth in Q1 offset by lower business activity in Q2.

Growth in health remained strong throughout the
first six months, at +9% to Euro 7.9 billion across all
geographies. Asia health business increased by
11%, mostly in China following the launch of digital
partnerships.

Revenues

Underlying
earnings
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Thomas Buberl, Chief Exective Officer of AXA, said
that AXA’s strategic vision and business profile shift
are more relevant than ever, notably with its grow-
ing and profitable Health business. “The Covid-19
pandemic has shown the critical role of insurance in
protecting societies and supporting economic
recovery. We will continue to take ambitious
measures to meet the major challenges of our time,
aligning post-covid recovery strategies with our
long-standing commitment to faciliate the green
economy transition.”

This result gives us great impetus to our health focus
in China. With the strong health expertise and
support from the Group, we are confident to be a
great health player in this market!
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AXA Jumps 12 Points to 34th in 2020
FORTUNE 500 List

AXA makes it to the FORTUNE 500 list again this year
ranking 34th, with US$148.98 billion operating
revenue, a 12-point jump from last year! The
ranking is a testament to our financial strength, our
global recognition and the trust from our custom-
ers.

This marks the 25th consecutive year AXA has been
recognized in FORTUNE 500, which ranks compa-
nies by total revenue and is regarded as a list of the
most powerful companies in the world.

As a leading global insurer with over 200-year histo-
ry, AXA serves 108 million customers worldwide
with integrated services and solutions, empowering
people to live a better life. As AXA’s wholly owned
P&C insurance company in China, we remain as
committed to Chinese customers by leveraging our
global experience with local expertise to bring holis-
tic protection solutions and cover every step of
customers’ life.

This distinction is made possible by the commit-
ment of all our employees around the world who go
above and beyond every day to serve our custom-
ers. Congratulations and thank you everyone for
your support throughout this journey! Together, we
will get closer to our common goal and reach the
next milestone!
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AXA Tianping Grabs the International
General Insurer of the Year - China
Award

Tha prem

We’ve won the International General Insurer of the
Year - China award in the Insurance Asia Awards
2020! It’s the best recognition for our transformation
strategy pivoting from a motor mono-liner to a
value-driven multi-liner, for our progress, and
inspiring our journey ahead.

The awards were organized by Insurance Asia maga-
zine to recognize the best of the best insurers in Asia
Pacific. AXA Tianping is the only mainland Chinese
insurer from more than 70 exceptional insurance
companies from 22 countries that were recognized.
This year’s nominations were judged by a panel
consisting of industry experts from Milliman, KPMG,
PwC and Ernst & Young.

This milestone was built with all AXATP employees’
joined efforts. We are confident that as we acceler-
ate our transformation, we will meet even greater
successes and continue to be recognized by our
industry and our customers.

The award winner list: Insurance Asia 2020

. Insurance
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AXA Tianping Titled "Shanghai Harmo-

nious Labour Relations Enterprise"

AXA Tianping recently was titled the prestigious
"Shanghai Harmonious Labour Relations Enter-
prise”, bestowed on the company a consortium of
authorities and industry bodies. They include the
Shanghai Municipal Human Resources and Social
Security Bureau, the Shanghai Federation of Trade
Unions, the Shanghai Enterprise Confedera-
tion/Shanghai Entrepreneurs Association, and the
Shanghai Industrial and Commercial Union.

The award recognises AXA Tianping’s unwavering
commitment to developing and promoting harmo-
nious employee relationships. AXA Tianping under-
went a multi phased assessment of its employee
relations practices covering declaration, coaching
and training, evaluation, appraisal, public notifica-
tion, award of title and final review. The award panel
conducted a holistic assessment on the company
using six major criteria, including the “normative”,
perceptual”, “point reduction” and

“one-vote veto” benchmarks.
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“constructive”,

By putting people at the heart of the business, AXA
Tianping attaches great importance to employees'
physical and mental wellness, personal develop-
ment and welfare. In the future, AXA Tianping will
continue to promote a united and healthy corporate
culture as a win-win for both the employees and the
business.
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New Headquarter Office Signing Cere-
mony

A signing ceremony inaugurating AXA Tianping
Headquarter office’s exciting relocation to Ruiming
Building was held on August 13th. The Designated
CEO Yamin Zhu, Executive Vice-President Moreau
Benoit and the relocation project team representa-
tives attended the ceremony together with Lujiazui
government officials and other corporate partners.

During the ceremony, Yamin gave her speech and
expressed our unwavering long-term investment in
China and the promise to our customers, partners
and employees which are core of our corporate
culture and values.

We are convinced that new headquarter office is
more than a new workplace. It solidifies our promise
to empower our employees, our exceptional compa-
ny culture, our commitment to provide high-quality
services to our customers, and continue the strong
growth prospects of the business. We have never
been more ready to deliver excellence to its custom-
ers in collaboration with partners across the coun-

try.
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BUSINESS UPDATES ISR

Health in Action Roadshow Reaches
Beijing

On August 12th, the “Health in Action” roadshow hit
the seventh stop - Beijing. Over 150 guests joined
the event where Kevin Zhou, the Chief Health Officer
and Xinxin Liang, General Manager of Beijing branch
shared their views on China health market
landscape, the vast opportunities and our health
strategies.

Kevin believes that insurers and brokers both need
to leverage the motor deregulation to develop diver-
sified business model with a focus on health.
According to Liang, we are bringing best-in-class
insurance solutions to customers by integrating our
global standard and sophistication with the local
expertise and network, while seizing the opportuni-
ties presented by the Health China 2030.
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The roadshow concluded with the Product Develop-
ment Director Thom Gao’s sharing insights on the
rising middle class and AXA Tianping’s health offer-
ings, which provides our distribution partners a
better understanding of our health capabilities.

Since the launch on May 21st, the Health in Action
campaign has been well received in the seven cities
of Hangzhou, Nanjing, Shanghai, Guangzhou, Jinan,
Shenzhen and Beijing by over 1000 distributors and
partners. We see that many branches are making
attempts to strike while the iron is hot and deliver-
ing good performance with overall increasing health
sales. We look forward to more collective efforts and
more fruitful progress from all branches!

Please find the roadshow moments via below QR
code.

%EbﬂaﬁﬁEE1@@5@%%%5?%%”&}3%%/%/}_@
ﬁ?%ﬁqﬂFBﬁiﬁiﬁJ%&i’iE’zﬁi%BuﬁE HT

T RER BRI &I, IR T Af’ETX
IR RERIO VSV T 7,

B5A218 “@ITRE 2EREITMLIR, BEE
TENEH—H N ER BB TTMNORROR
PFIER, R T —FZUREBESEUNFNKT
S HR. FIRY, HA B RR SHAEEZ BT ERITH
TEFR, LHEREM I SEEFFIE K, AR
BN —Es 7, FLa L!

EZIETIRF B EIE T T 5 Z 418,




Motor Deregulation War-room
Launched

A motor deregulation war room was set up in the
headquarter on July 21st following the Motor Dereg-
ulation program launch on June 12th, to rise to the
challenges from the fourth round of motor premium
deregulation, which is soon to be initiated in coming
months.

The motor segment has gone through further libera-
tion in recent years. This time, many changes are to
happen, including decreasing surcharge rate and
surging loss ratio.

As the GWP is anticipated to decrease, companies
will face greater challenges in managing the operat-
ing cost with refined pricing and underwriting strat-
egy to enhance customer service, by being custom-
er-centric and providing more holistic and suitable
services. At AXA Tianping, we are focusing on a
“customer-first” approach and “payer to partner”
strategy, which is in line with the deregulation
objective of protecting consumer rights and will
bring more innovative and personalized products to
customers.
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AXA Mini Program Landed on Alipay

AXA Mini-program Project version one has been
successfully landed on Alipay on July 28th, with the
joint efforts of the System Development depart-
ment, Customer Experience team and related
colleagues in the last three months.

As the largest payment app in the world, Alipay’s
user number has reached 1 billion. AXAis among the
first batch of insurance companies in Alipay Mini
Program, giving us the opportunity to share Alipay’s
huge traffic. 426 users registered our account in just
one week after the launch.

Nine products are released, including UMC health,
mass market health and personal accident, covering
policy inquiry, online claim and customer service.
Please explore more by searching “&E{RFL” on
Alipay’s homepage.

Version two is also in progress, scheduled to go live
in October. We will optimize the user interface by
adding more features such as product pop-up
banners and home-page search bar, with more
services including online renewal and policy owner-
ship. AXA Alipay mini program will be similar with
our WeChat platform in structure and function,
making sure that our customers can enjoy the best
service through each platform.

Thank you for all the support! We believe Alipay
platform will be another essential digital channel for
us to bring holistic and accessible services to
Chinese customers!
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AXAXHSBC Eighth Year of Partnership
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Midsummer Afternoon’s Brainstorm
Workshop

2020 witnessed the eighth year of AXA and HSBC’s
partnership. We are deeply anchored in China,
serving our Chinese customers, and seeing each
other’s rapid growth amid the fast changes and
opening-up of China’s financial market.

On August 6th, AXA and HSBC teams gathered in a
classical Shanghai garden house on Wuyi Road for a
brainstorm workshop in the midsummer afternoon.

Our colleagues from AXA China team, AXA Next Lab
Asia, Health, Commercial and Branding joined the
session and shared AXA’s commitment in China
market by leveraging our global expertise, technolo-
gy innovations, local knowledge and partnership to
serve local customers.

The half-day long discussion offers us opportunities
to further know each other’s business and strategy,
to explore new possibilities amid challenges and to
embark on our journey ahead.
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AXA Health Broadcasting on HSBC
Channel

On August 15th, Thom Gao, Product Development
Director from the Health team was invited to speak
at HSBC’s broadcasting channel to its clients.

During the session, Thom shared insights on China’s
health market, consumers and family’s pain points
of not having access to high-quality service and our
health offerings to help them address their pain
points.

Well received by the audience, this cooperation
reflects how AXA and HSBC can work together and
bring the right the best resources to Chinese
customers.
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AXA One-stop Health Management
Platform to Launch in China

We are soon to launch AXA digital one-stop health
management platform in China! By integrating
comprehensive health services in one platform, this
“Medical Concierge” concept digital platform will
serve our customers with seamless health experi-
ence from prevention, diagnosis, physical and
mental care services, treatment, recovery, health
management, personalized and differentiated
insurance coverage.

To help us better understand this platform, the
Customer Division has published an introductory
video on the Brand Hub to watch and download.
(for internal use only)

More details will be released soon. Please stay
tuned!
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Wuhan Contact Center Set up Health
Team

In response to our company-wide transformation
from motor mono-liner to multi-liner focusing on
health, Wuhan Contact Center has set up its first
health team on July 4th and sold the first policy in
just four days.

On July 21st, the team has hit a milestone that four
members of the team all sold policies including a
family health policy with 2084.4 RMB premium. On
July 29th, the team reached a new high: three mem-
bers of the team sold policies with total premium of
7924.8 RMB.

Thank you for the team’s efforts. We believe Wuhan
Contact Center will fully seize health opportunities
and help drive the company’s growth!
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Chengdu Contact Center Held Health
Insurance Meeting

A health strategy meeting for all center managers
was held at Chengdu Contact Center on July 24,
hosted by the General Manager’s office. During the
session, the Assistant General Manager Ms. Song
Rong shared her insights on the vast opportunities
in the health market and our future strategies.

Our CDCC colleagues gained more confidence and a
clearer direction for the company transformation.
We believe all of us will be the driving force and
ambassadors of AXA’s growth. Jiayou!
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“Stress Relief Bazaar” Held at Head-
quarter

Following the launch of Employee Health and
Wellbeing Program initiated by HR team in China, a
mental health roadshow - “Stress Relief Bazaar”
was held on July 31st in AXATP headquarter office. It
concludes the July “Mental Health” month initiative
with six stress-relief games including taking “hap-
py-moment” photo, identifying emotions, telling
personality, blowing up balloons and popping
bubble wrap.

Our colleagues joined the event together with the
management. These activities were well received by
our colleagues, helping them take a break from the
daily hustle.

We care about every employee’s health and wellbe-
ing and will continue to invest in our employees’
health and let them feel cared and appreciated
when working with AXA.
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Shanghai Branch Volunteers for
Long-term “Sunshine Home” Activi-
ties

There is a group of friends around us who “have
sights but unwilling to look at us, can speak but
difficult to communicate, can hear but seem turning
adeafear...". They are mentally disabled people who
are optimistic, strong and longing to contribute to
the community. They have a special name called
“Sunshine Students”.

Since 2018, our Shanghai branch have been helping
these friends in social activities by working with the
“Sunshine Home” on Dapugiao Street in Huangpu
District. On August T7th, our Shanghai branch
colleagues launched a food-themed charitable
event with them, introducing food knowledges
through science sharing, prize quiz and food paint-
ings.

Sincere thanks to the Shanghai branch by actively
participating in public welfare projects and help
fulfill our social responsibilities. We look forward to
more volunteering work from HQ and branches!
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Claims Team Safeguards Customers
on the Frontline of Flood Control

This summer, floods have severely impacted many
tracts of China due to heavy rains and typhons,
wreaking havoc on life and property. Many of our
customers’ vehicles were caught in flood, either had
driven through or were stuck in flood water.

Our claims colleagues worked day and night fight-
ing on the frontline to provide 24/7 emergency
service and a peace of mind for our customers
whose vehicles were submerged and damaged in
the floods.

These colleagues are from branches of Zhejiang,
Henan, and Shandong. We are truly grateful for your
incredible efforts and dedicated work fighting on
the frontline to protect our customers and their
properties! You are the loveliest AXAers of this
summer!

Behind the scenes:
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Claim manager, Ye Xionglu, led the team including Li
Xingduan, He Binbin and Zhou Hui to assess vehicle
damages.

Jinhua, Zhejiang
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Pingdingshan, Henan
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case was settled with praise from the customer.

Xinxiang, Henan
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the customer.

Wenzhou, Zhejiang
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Wenzhou, Zhejiang

Wenzhou branch took emergency plans the first
place to rescue, protect and prevent after Typhoon
Hagupit leaving behind extensive flooding. Survey-
or Wen Li conducting physical inspection in hot
weather. Office claim staff working overtime to
make sure customers get their loss covered.
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Ningbo, Zhejiang

Also hit by typhoon Hagupit, Ningbo branch set up
green channel for flooding damage claims. Surveyor
Ye Jibin detoured a few kilometers from the
surrounding area to take photos of the water level
and the vehicle damage at 02:03 in the morning. He
immediately arranged to get the vehicle away from
the waters to prevent further damage. The customer
is quite satisfied with the claim handling.
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As we are transforming into a val-
ue-driven multi-liner and a true part-
ner for customers, our branches are
taking actions in local markets by
bringing the most relevant products
to local customers. This month, we
talked to one of the pilot branches -
Shandong, to see how they are trans-
forming the branch to deliver the
best performance. The General Man-
ager Mr. Bi Yuquan talked about their
actions and achievements so far.

As one of the leading branches, Shandong took
very prompt actions in non-motor transforma-
tion. Can you share with us your strategies and
measures in Shandong?

Mr. Bi:
We took below measures:

Six “ONE”s - the branch has initiated this
program together with our third-tier branchesin
Shandong in exploring non-motor opportuni-
ties. The six ones are: ONE visit to local regula-
tors, ONE training, ONE visit to distributors, ONE
policy signing to accompany, ONE workshop,
and ONE business research report. All the 16
branches finished this program already in July.

Continuous training - all Shandong employees
can feel stronger about the non-motor transfor-
mation determination through a series of train-
ings and on-site communications. Managers
have acquired non-motor knowledge, and
enhanced management skills by giving lectures.
In the same time, we also took the opportunities
to convey our strategy and commitment when
visiting regulators and distributors.
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Focus on health - Following the Shandong Health
Campaign organized by headquarters, account
managers from 16 Shandong sub-branches have
been proactively engaging with new comprehen-
sive channels especially with life insurance
brokers to boost health business. In parallel, the
team also provided the existing channels with
support for non-motor sales, facilitating their
pivot to health.

With the support of HQ and the branch, Shandong
sub-branches carried out in total 53 roadshows
with over 2000 participants, covering channels
such as life insurance brokers, existing traditional
agencies, car dealers, individual agents, etc.

Account managers have been providing consistent
support and trainings to channels, promoting
product sales points, services of AXA health insur-
ance, AXA's visions, etc.

What’s the non-motor progress?
Mr. Bi:

Shandong branch’s health insurance monthly
premium has grown from 200,000 RMB in early
2020 to 600,000 RMB in June and exceeding
700,000 RMB in July.

The Health in Action campaign has encouraged
all our employees to acquire more knowledge
in health insurance and to launch more health
activities. Our Shandong employees thus have
cultivated a better understanding of health and
its significance to the company’s future growth.
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How headquarter is empowering your branch?
How Shandong colleagues are involved in this
journey?

Mr. Bi:

The Health in Action roadshows organized by
the headquarter fully reflect the company’s
determination in transforming the business,
which is well received in the market. At present,
Shandong branch has launched all-round activi-
ties including training, examination, further
development and lecturing for all staff to know
products, understand the transformation and
gain a clearer idea of the company’s positioning,
which will help us to bring more relevant
services to our customers here in Shandong.
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Media Coverage WRIAIRE

Yamin and Scott Speak to Securities
Times on Motor Deregulation

Designated CEO Yamin Zhu and Chief Pricing Officer
& Chief Actuary Scott Yin spoke to Securities Times
lately on topics of the recent motor deregulation
and our strategies coping with this regulation
change.

Yamin sees the deregulation as an opportunity for
small and medium sized insurers to reposition the
company and set up the niche. “We are adopting an
‘Outside-in’ strategy which is customer-centric,
focusing on customers’ needs by leveraging our
global expertise to provide diversified products and
services, including health, travel and commercial in
addition to motor, while health is not only the strat-
egy for AXA Group but also for AXA Tianping.”

Following the deregulation, AXA Tianping is taking
proactive measures to strengthen the five capabili-
ties in pricing differentiation, product innovation,
customer outreach, customer insight and claim
service enhancement, by updating risk pricing
models and further optimizing customer labelling.

According to Scott, companies are facing greater
challenges in to enhance operation and efficiency.
“The next step is to promote online and automated
services to bring more convenient services to
customers."

The article was printed on publication on August 25
and reposted by multiple online news portals
including Securities Daily and China Insurance.
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Beijing Health in Action Roadshow
Featured in Major Press

The Health in Action roadshow’s Beijing stop was
featured in in major media publications of China
Bank and Insurance News, National Business Daily
and Beijing Business Today, in which the Chief
Health Officer Kevin Zhou and Beijing Branch Gener-
al Manager Xinxin Liang were both quoted as they
shared insights on China’s health landscape and our
offerings to Chinese customers.

National Business Daily also conducted a detailed
interview with the both on topics of Chinese health
market growth, health insurance consumers and
our health strategies. Kevin talked about the three
main driving forces behind the rapid growing health
market - evolving consumer needs, government
policy support and more health offerings from
insurers. Kevin and Liang also shared their views on
the rising middle class’ needs and how AXATP can
bring the most relevant and best-in-class health
management solutions for them.
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