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Dear Colleagues,

2019 has just come to a close, and what a year it
has been for our company!

The AXA China teams have much to be proud: on
top of completing the transaction, it has worked
tirelessly to make 2019 an iconic year marked by:

- The kick off of a major transformation to put
Chinese customers at the heart of all we do by
living and working through our five attributes: Own
it, Be Quick, Plan & Execute, Experiment, Collabo-
rate.

- The launch of the new AXA logo with a country
wide advertising campaign

- The activation of “Know you Can” with KOLs and a
Liverpool Football Club legend.

- The launch of new products that provide our
customers a comprehensive protection and preven-
tion solutions

- A prestigious “AA” rating for customer service
excellence from the CBIRC as well as other awards
acknowledged by our industry and the regulators.

The closing of the transaction will enable the
transformation to accelerate and 2020 will be
marked by the rollout of exciting health and
lifestyle protection and prevention solutions
focused around health and family.

Right now, at the very beginning of 2020, | wanted
to take a look back at 2019 and share with you what
were some of the highlights of each season.

Thank you all so much for your hard work through-
out the year, and here’s to a prosperous and

successful 2020!

JiaYou!

Xavier Veyry
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Spring

The year kicked off with Branch visits: Hebei,
TianJing, Shandong, Zhejiang, Shanghai,
GuangXi, Yunnan and Dalian, all great introduc-
tions to our business and customers.

In January, members of the management com-
mittee attended, for the first time, the AXA Days -
the AXA Group annual leadership meeting.

Headquarters also received the visit of a number
of prominent visitors from the group, eager to
understand our business better and support our
transformation as we prepared to fully integrate
into AXA Group.

AXA TianPing was invited to join the China
Development Forum in Beijing with the AXA
Group CEO, to discuss the future of our industry
in China with world class experts.

AXA also officially launched its partnership with
the Liverpool Football Club, which is proving to
be a successful strategic move for China, helping
in our targeted customer reach.
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AXA Days

In January, for the first time, members of the
AXA TianPing Management committee joined
me for AXA Days, a meeting of some of the top
leadership of the AXA Group, held in Paris.

It was a great opportunity for us to begin
integrating better into the Group by understand-
ing Thomas Buberl’s vision and strategy, and to
meet with other leadership teams from around
the world, which is always inspiring.

The Asian Market Office organized a talent night
aboard a ship on the Seine, and | was very proud
to show our unity and togetherness during this
contest. Of course, participating is the most
important - but we did come in second in the
“Asia’s got talent” night and celebrated as due.
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Gordon and Astrid’s Visits
In February and in May

Gordon Watson, AXA Asian Market CEO, visited
us in February, and held a Townhall meeting
with employees from across Branches to discuss
AXA’s commitment to China, and foretell the
benefits of our integration into the Group for all
employees - technical sophistication and
capability of course, but also trainings, interna-
tional mobility, and the AXA Values.

Putting his money where his mouth is, he
rewarded the bravest of our employees - the
first to ask him a question - with a trip to Liver-
pool!

Gordon came back in May, this time with anoth-
er member off the AXA group Management
Committee: Astrid Stange, AXA Group COO. A
friendly networking breakfast was held with
some of AXA Tianping’s great talents, which was
a great opportunity for both sides to get to know
each other better.

On this special occasion, Astrid shared some
inspiring thoughts about women’s empower-
ment in the work place and her strong belief in
young female talents in AXA Tianping.
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Summer

The Summer brought many opportunities for
AXA’s name to become associated with expertise
in insurance, not least of which through the
change of our logo from AXA TianPing to AXA
Insurance advertised nationwide with a TV
campaign. The World Economic Forum, World
Tourism Forum and Tsinghua University all
provided platforms to share at high levels how
we can contribute to the society and to make an
impact as an insurer.

Denis Duverne, the AXA Group Chairman, joined
the Lujiazui Financial Forum where we were able
to support the district with our expertise. In July,
we celebrated AXA’s 20 years’ in China at an event
on the Shanghai Bund teeing off the advertising
campaign.
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20 Years in China:
Celebrating AXA Group’s
Long-Term Commitment to
China Market

In July, AXA celebrated its 20th year in the Chinese
market at an event on the bund. Group CEO
Thomas Buberl, Asia CEO Gordon Watson, joined
representatives of all of our Chinese entities and
some key commercial partners for a panel discus-
sion and a banquet dinner for the celebration.
This represented AXA’s diverse mix of partner-
ships and joint-ventures that have been devel-
oped over the last 20 years in the China market,
and reinforced AXA’s business network and
relationship in China, as well as Group’s long term
commitment to the China market.

Prior to the main event, a media workshop was
held, SPDB-AXA IM CEO Diana YU and our own
Chief Actuary Scott Yin joined me to provide an
overview and updates of AXA’s business in China,
and industry insights on the market.
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Bringing the brand promise to

China: BERFIA %, B R F

Know You Can

AXATP’s major advertising campaign “B A4,
a2 RF, Know You Can” was launched nation-
wide on 26th August, rebranding the company as
AXA Insurance. In total, the campaign was seen by
344744000 people! To celebrate the new company
identity and to build excitement around the
campaign, an internal video competition around
the theme of “Know You Can” was organized.
Kicked off by MC leaders’ videos, employees from
all branches and the HQ participated with creativi-
ty and joy. I was incredibly impressed by the
talent in the company! The winner Chengdu
Contact stood out among over 400 videos and
won the grand prize - a trip of two to a Liverpool
Football match in Anfield.
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Denis Duverne came back to Shanghai in the
autumn, this time to visit the Headquarters.

Our transformation into a multi-liner progressed
further as we launched our “International Cancer
Therapy” product, the first of many innovative
health products we will be providing our custom-
ers in the future.

| spent some time in the GBA to learn more about
opportunities in the South from our colleagues in
Shenzhen and DongGuan.

We gave life to our Brand Promise “Know You
Can” which we activated through social media
and at an event for our distributors with great
success with Football stars and KOLs in atten-
dance.

Capitalising on our LFC partnership, we send
some of our top distributors for aonceina
lifetime visit to Anfield.
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Our Top Distributors Visit
Anfield

On 14th Sep, our top 35 motor salesforce flew in
to Liverpool, to watch the match where LFC
secured 3-1 win over Newcastle at Anfield. The
winners of this trip were selected after a tough
competition based on their business perfor-
mance in Q1 in terms of total GWP, growth GWP
and growth rate.

This was an exciting and memorable experience
for our distributors, who were all impressed by
the value of AXA as a brand, and the power of
“Know You Can”. As Mr. XIA, Executive Vice
President and Head of Distributors of AXA
Insurance said, “We are delighted to be part of
this trip and are convinced that our journey is
only to be brighter, with what “AXA” can bring
about as the most valuable brand in insurance
industry.”
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Denis Duverne visits AXA
Tianping offices On October

On the 16th Otctober, we welcomed the Chair-
man of AXA Board of Directors, Mr. Denis
Duverne. On this occasion, Mr. Duverne greeted
AXA Tianping’s management committee mem-
bers, together with some of AXA Tianping’s
talents, representing each department.

This represented a great opportunity for him to
understand how the company functions in the
transitory period, moving from AXA’s joint
venture to fully AXA - owned company.

During the meeting, Mr. Duverne reinforced the
strategic importance of AXA insurance for the
AXA Group, and the support of AXA Group of our
transformation journey.

When speaking of AXA Insurance’s shift from a
mono-liner to a multi - liner, with a focus on
developing health insurance, Mr. Duverne
commented that this move is fully aligned with
AXA’s priorities at global level.

“Health insurance is a business line where AXA is
very good globally and we are focusing our
energy in developing this further. We have
gathered over the years many expertise in terms
of pricing, underwriting and product develop-
ment. We will work hard to ensure that such
expertise can be adapted to benefit our business
herein China.”

Denis DuverneF1081i5i0]
ZERXELBEE

SEI0H16H, BN LB HESF=IIRT EH
EE 2 FFEDenis Duvernest E£MiEH,
Duvernet £ AN S5 RBRTFNEIREZRA
KR UREEINETFHITTRAR R,

EX R e L, Duvernec £ TR T AR
EMER, MR W ETIHER SR TIRIA
ShE AL FR B R

TR _E, Duvernefc4581F 7 BRI ITEEH]
TS EMNEEY, AW RE T EREXEA]
BRI RELRE,

HREIRRRWIEEMB—FOME STk
B, 155 R R R EN A RERE, LR,
22T EREESICEE N A BRI,

‘BRLERBESICCEARRL BRI SL,
HEMEAEETREIH—TEBX—I5E. ZF
*, BAVEEMN, AEN=mARATERRTIFS
TR, NP S HRRXE L RN EERSE
BT HRE S, R EPELSRmE"



Social Campaign

AXA Insurance’s new brand was officially
unveiled at a brand event around the theme
“Switch on your life” on the 31 October, with a
lighting ceremony on the Bund in Shanghai,
together with invited guests, important partners
and media. Liverpool Football Club (LFC) legend
Jason McAteer shared his experiences around
the “Know You Can” spirit from his unique
professional perspective, followed by a panel
discussion with popular financial industry writer
Wu Xiaobo, KnowYourself platform founder/psy-
chologist Qian Zhuang and parenting expert
Huang Jingjie around a discussion on how to
switch on your life.

This brand event was aimed at further bringing
the brand promise “Know You Can” to our
customers through our distributors, and to raise
brand awareness on the China market, showing
that AXA Insurance is an encouraging partner for
our customers as the guardian of their wealth,
partner in their personal development, and
protector of their families.
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Brand Promise Coming into
Fruition:

Our First Batch of New
Health Products Enabling A
Better life within our cus-
tomers’ reach

AXA Insurance is committed to serving Chinese
customers by providing them best-in-class
cancer treatment in and out of China. AXA
Insurance's latest global cancer medical insur-
ance leverages AXA's global medical network,
allowing customers to receive medical treat-

ment both inside and outside China, seek advice

from overseas physicians and get covered for
logistics also.

For the first time in China market, customers are
offered coverage of medical treatment both

outside and inside China, which will significantly

facilitate an early solution for cancer diseases,
providing customers the possibility to have
access to worldwide top-level medical resourc-
es.

In addition, AXA also has a series of chronic
diseases products designed for patients with
hypertension and diabetes, as well as high-end
medical insurance for enterprises and individu-
als.

Moving forward, AXA Insurance is sure to
become an encouraging partner that offers a
comprehensive suite of protection and preven-
tion products to our customers.
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Winter

For the first time, AXA was represented at the CIIE
this year, where France was the guest of honour,
bringing us a lot of visibility in China and with the
official delegations as both presidents visited the
French Pavillion.

It was a good opportunity for AXA Insurance to be
visible through our newly launched “Know You
Can” brand campaign, as well as our network,
sales and distribution efforts.

Later that month, the Management Committee
got together for a Strategic Offsite in KunShan to
agree to our strategic priorities for 2020 - you will
be hearing more about this in January!

We took this opportunity to visited Mifan Mama,
a charity foundation providing foster care for
blind and disabled orphans since 2012, to show
our support to visually impaired children, to take
the responsibility to give back to this community
asaninsurer.

The highlight of the winter of course came on
December 13th when it was announced that the
transaction had closed and that we were now
100% AXA!
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AXA Insurance represented
AXA China and joined the
French Pavillion of the CIIE
2019

From the 6th - 10th, AXA Insurance represented
AXA China and joined the French Pavillion of the
CIIE 2019. Associating with the State visit that
was scheduled to coincide with the Forum, it
was a good opportunity for AXA to be visible
through our newly launched “Know You Can”
brand campaign, as well as our network, sales
and distribution efforts. The event garnered a lot
of press interest and the coverage was very
positive.
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Dedicated to support visu-
ally impaired children

Insurers have important societal role to play: to
take the responsibility to give back to this
community, as part of a community. This is why
our Corporate Responsibility initiatives are
important. In this spirit, the whole Management
Committee spent some time with Mifan Mama, a
charity foundation providing foster care for
blind and disabled orphans since 2012. It was a
meaningful day full of learnings and discovery,
as we learned how to work with children with
visual impairments, and marveled at how
independent these children were. They also
participated taking care of them: cooking meal,
helping them with chores, feeding the children
and playing with them.

To further extend the dedication to support
blind and disabled children in rural communi-
ties and provide them with better eye care and
education, AXA Insurance has donated 100,000
RMB to this foundation and has also agreed to
review how to leverage its extensive branch
network to further support the charity’s detec-
tion and prevention initiatives against blind-
ness, in the hope of continuing to become a
more inclusive, understanding and supportive
member of the community.
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Stepping into a new era

AXA Insurance began on the 13th December an
exciting new phase as the largest fully-owned
foreign-backed P&C insurer in China. After 5
years of JV partnership and millions of custom-
ers served, AXA Tianping has stepped into an
exciting “Fully AXA” era.

Looking back, it has been a long and exiting
journey for all of us: back to 2014, when AXA
Group entered a 50/50 joint venture with motor
insurance firm Tianping, through to today. The
year ends with a page turning and | could not be
more excited about this new chapter.
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Our Hard Work Paid Off:
Acknowledgements
of our industry and
the regulators

This year, we have harvested many awards based
on our performance of year 2018 that are acknowl-
edged by our industry and the regulators, thanks
to our outstanding claims services, innovative
product technology, evolving corporate culture
and persistent corporate social responsibility:
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1. AArating in Customer Service by
China’s Regulator

2. Top 10 Bl claims in service inno-

vation initiatives

3. China Annual Digital Insurance
Innovation Award

4.2018 Digital Insurance Initiative
of the year - China

5. Third Prize for 2019 IT Insurance
Excellent Case for our Anti-Fraud

Project

6. Shanghai Financial Innovation
Prize for our “Individual Stu-
dent-Care Exclusive Health Insur-

ance Project

7. Four Computer software copy-
right certificates have been
attributed to AXATP by National
Copyright Administration

8. Excellent HR Leader 2018

9. Excellent Talent Hunter 2018
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Not only that, our branches are
highly praised for their excel-
lence in customers service [ per-
formance as well. To name a few:

1. Zhejiang Branch has won “ Orga-
nization Prize” for Customer Ser-

vice

2. ShanXi Branch has won « Most
Satifying P&C Company » among
Customers

3. Shenzhen Branch has won “Ex-
cellence in Performance Unit” for

Customer Service

4. Chongging Branch was awarded
“AA Rating” in Customer Service By

Chongqing Regulators
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Looking back, it has been a year of devoted time
and dedicated efforts. But it all paid off, with
acknowledgements from our customers, our
industry, as well as regulators. Thank you again
for all your hard work and your agility through
this transformative year. Great things are to
come in 2020!
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