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Dear Colleagues,

Each time, I've shared all good news. But today | will
start with the sad news of Xavier’s departing China
soon, as you all know. Xavier will take a new role of
CEO for AXA XL, Asia and Europe. In fact, it’s good
news. A greater role and | am very happy for him -
congratulations, Xavier!

| also want to express my deep appreciation for
Xavier’s leadership and contribution. He is integral
to the success of AXA in China for the past ten years.
As Country CEO for China, Xavier oversaw the
process towards full ownership of AXA Tianping,
making it the largest foreign-owned P&C insurance
company in China. As Chairman of AXA Tianping, he
spearheaded the transformation of the company
into a diversified insurer and leader in health. He
oversaw a series of product and service innovations
which embody AXA’s Payer to Partner strategy and
established strategic partnerships with some of
China’s most prominent health service companies
such as Tencent Trusted Doctors.

We get the transformation off to a good start under
Xavier’s leadership. We will take it to the next level,
with our joint efforts to best play our role in serving
customers in China, as “customer-first” has always
been our core value guiding us to become a true
partner of our customers not only on their health
journey but also in every aspect of their life.

Customer-first is where all our thinking starts. Shift-
ing from “Payer” of claims to “Partner” of custom-
ers, we are putting ourselves in their shoes at every
step of their life journey, from health and beyond.

We are turning this vision into reality by rolling out
health services to address customers’ evolving
needs - mental health consultation service rolled
out and some innovative health products to release
soon. With collaborated efforts from all teams
including health and branding, our nationwide
health in action campaign is getting off the ground
with physical roadshows in seven major provinces
and cities to bring affordable and quality health
solutions to more customers.
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Customer First means we deliver the most suitable
services in this rapidly evolving market by leverag-
ing our international expertise, and the innovative
partnerships in the local market. Teaming with the
online-and-offline health platform Tencent Trusted
Doctors/Qhealth, we will be able to nurture the
“medical concierge” health management service for
Chinese customers and provide an easy-to-access
online experience combined with abundant and
integrated offline medical resources.

It encourages us to deliver value to customers and
continually capture and respond to the changes in
their expectations. The newly launched Non-motor
Academy provides the core tool to equip us with the
right knowledge to better understand the business
and customer needs - including courses on retail,
commercial, UMC, premium health products, and
general skills in sales, underwriting, claims and
marketing.

Customer First also requires us to operate in compli-
ance with law and be a responsible enterprise. Com-
pliance is embedded in our culture and internal
needs. Everyone is willing to be with a company that
has standards, norms and integrity, either for
customers or employees. Compliance can protect
and empower the company to go further at a steadi-
er pace. Compliance is also ingrained in our brand.
We pursue and practice the idea of operating with
transparency and winning trust through profession-
al service. I’'m proud to see our employees establish
“high-quality” customer relations through a compli-
ance path. Led by the legal and compliance team,
we are enhancing our compliance governance
framework and launching a series of compliance
education programs step by step guided by integri-
ty, norms and responsibility.

Everyone is a doer of AXA compliance, and an AXA
ambassador to serve our customers! Working
together, we will make a real difference. That’s

Customer First in action!

Enjoy the summertime!

Yamin Zhu
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Special Townhall Meeting Held Online

AXATianping held a special online townhall meeting
on June 9th, joined by AXA Asia CEO Gordon Watson,
AXA Tianping Chairman Xavier Veyry, AXA Tianping
Designated CEO Yamin Zhu, management commit-
tee members, heads of HQ teams and branches.

The meeting began with Gordon announcing
Xavier’s new appointment and Yamin’s added
responsibilities. Xavier will be joining AXA XL as CEO,
Asia and Europe and will be based in Dublin, Ireland.
He will remain in his current role as CEO of China
and will also continue as Chairman of Tianping and
board director of ICBC-AXA. As part of transition,
Yamin will assume management responsibilities for
AXA RMC (Regional Management Company, Shang-
hai) and the Beijing Representative Office, reporting
directly to Gordon. Yamin will also become a Partner
in AXA - the Partners group is composed of a group
of AXA’s top leaders from across the Group. Gordon
congratulated Xavier and Yamin on their new roles
and especially thanked Xavier for all his contribu-
tions towards the China businesses.

Xavier expressed optimism about AXA Tianping’s
future and gratitude to the China team and Asian
markets - an experience of a lifetime, and congratu-
lated Yamin on joining the Partners’ Group to shape
the future of AXA together.

The meeting closed with a Q&A session moderated
by Yamin during which Gordon spotlighted our
health business achievement and strategies. In the
end Xavier promised to back and visit us on regular
basis as we all wish.

Thank you, Xavier! All the best to your new role!
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AXA and Tencent Trusted Doctors
Share Perspectives on Post-COVID-19
Insurance with Economist Wuxiaobo

On 12th May, a roundtable was hosted by leading
finance writer Wu Xiaobo with Xavier Veyry, CEO of
AXA China, Yamin ZHU, Designated CEO of AXA
Insurance and Dr. Martin, president of Tencent
Trusted Doctors/Qhealth for an in-depth conversa-
tion around the future of healthcare management
and the revolutionary health managementin China,
marking a deepened and expanded partnership
between AXA Insurance and Qhealth to bring high
quality and easily accessible health services to our
customers via building an online and offline health-
care ecosystem.

This roundtable has actively promoted AXA as a
“digital health and innovative service provider” in
the industry and a “trustworthy health partner” for
our customers in China.

The filmed interview has been distributed via Wu
Xiaobo’s WeChat account channel and has reached
270,000 + readership so far.
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https://mp.weixin.qq.com/s?__biz=MzA3OTM5NTkxNA==&mid=2652526278&idx=1&sn=bf885f180f4b9d7d141f588d8c68017e&chksm=845adbe3b32d52f55e04d7c95a645d13fb9f500cd2fa6db9917829635885bbcbb8bb23b5e74c&mpshare=1&scene=1&srcid=&sharer_sharetime=1592215677988&sharer_shareid=ad327d67f5fdd22ab6b42960e480d9b6&exportkey=Ab5Zi5956Cxgxw%252FtSFsQmDk%253D&pass_ticket=PS%252FSKfoIpuI%252FUiBUlt65p%252BocfsDgCneoNuxkBBJq%252BwQ%253D%23rd
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Yamin Visits Chonggqing Branch

Yamin Zhu, Designated CEO of AXA Tian Ping visited
our Chongging Branch and attended our partner
Qhealth’s (Tencent Trusted Doctors) Chongging
Integrated Medical Center opening ceremony on
June 5" and 6. She also called on the CBIRC
Chongging Office accompanied by the branch
deputy general manager Jiang Jinghua, and visited
several government officials, paving the way for our
following collaborations with the local government.

During the Chongging CBIRC visit, Yamin introduced
AXA Tianping’s business diversification strategy as
well as the Group’s plan and vision in local market to
the P&C insurance officials. They also extended the
discussion to some hot topics on foreign P&C insur-
ers’ development in China, health insurance and
credit guarantee insurance.

Yamin also joined a meeting with middle and senior
level managers at Chongging branch, analysing the
status and prospect, and highlighting the core
values of AXA: First off, we need to fully understand
customers and distributors’ needs, leverage our
brand value and service quality, and provide
customers with what they need and with differenti-
ated products and services. In the transformation,
managers should mind their words and actions
which will influence our employees and customers,
while being agile, decisive and courageous. Sharing
her own career stories, Yamin encouraged our
colleagues to plan ahead, push ourselves and make
endeavour for dreams. “A person with a willing mind
and impartiality will win trust. Never complain.
Make every part of your journey meaningful”
Yamin’s vivid talk inspires us all.

The visit was also accompanied by Mr. Yang Yong,
Assistant President and Chief Claims Officer, bring-
ing momentum to the branch, raising staff morale
and confidence in the transformation.

Yamin with Chongging branch colleagues
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“Health in Action” Campaign Kick
Started, Ushering in a Promising
Summer

“AXA Insurance Health in Action Campaign” was
officially launched on May 15th to boost health
business and to support the branch transformation.
Let’s look at some major events:
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Internal Campaign: Employee Quiz Competition

On 15th May, an employee quiz competition was
launched to activate the Health in action Campaign
internally. Up until May 21st, 602 colleagues and
5567 external participants have taken part via
WeChat Work as well as through our WeChat corpo-
rate account. More than 3980 effective screenshots
were received among which the top 60 colleagues
were granted with prizes and 12 lucky external
participants were rewarded with gifts.
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This campaign is believed to have furthered the
understanding of AXA brand and our health business
among our colleagues and the public, ushering in a
prosperous year of AXA diversifying our brand in
health market, transforming from a “Payer” to a
“Partner” to our customers, to create a better life
within their reach.

In addition, employees who shared “Health in
Action” via WeChat Moment and who gathered most
“likes”, as “Company Ambassadors”, received gifts
such as blender, body fat scale and JD card. So far, 27
branches participated with 330+ “likes” in average;
the top one received 1153 likes. The top 5 branches
are: Zhejiang, Shanxi, Shandong, Ningbo, Henan.
Congratulations!

In parallel, employees’ sales passion have been
stimulated through a clearer competition mecha-
nism, with prize rewards, and the organization of
“Elite Summit for the Best Sales”.
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Health in Action Distributor Roadshow BITRE ---BEREUVESSERKIRE

Since May 21st, “Health in Action” campaign has “RITRE BRI S2ERARES ERAF
kick started and been successfully held in five cities MR 85821 BB EFMN. B R EE TN,
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About 270 guests, including important brokers,
distributors and local executives in Zhejiang and
Jiangsu have attended the first two roadshows. AXA
Insurance Chief Health Officer Kevin Zhou shared his

vision and ambition for AXA’s health business in
China with the audience. He Zhongxiao, General
Manager of Zhejiang branch and Wu Bo, General
Manager of Jiangsu branch have also delivered
speeches to share their insights.
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Following the first two events, Health in Action
Distributor Roadshow has arrived at two metropo-
lises: Shanghai on May 27th, then Guangzhou on
May 29th. With over 150 guests gathering in Shang-
hai and more than 130 guests attending the Guang-
zhou event, both roadshows received warm
welcome and witnessed the important moment of
AXA health business.
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At the Shanghai event, Yamin Zhu, Designated CEO
of AXA Tianping, attended the event and delivered
speech with a vision of a bright future for AXA’s
health business in China market.

Meanwhile, Zhang Xiaoyu, General Manager of
Shanghai branch, AXA Insurance, and Liu Chuquan,
General Manager of Guangdong branch, AXA Insur-
ance, also shared their outlook at the events.

Our “from Payer to Partner” strategy is well deliv-
ered through this series of distributor roadshows,
boosting AXA’s health business among branches
and brokers across China.
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Social media exposure for Health in Action Cam-
paign
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AXA Insurance cooperated with Ne-
tease DataBlog to release

the UMC White Book
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In June, we will still have 16 KOLs to create fantastic content and an info storm in our

Moment can be expected. Meanwhile, all the brilliant content will all be shared with you

via Brand Hub.

China’s Upper Middle Class White Paper, jointly
released by AXA and NetEase Data Blog

AXA Insurance and NetEase Data Blog jointly
released an UMC Whitepaper, comprehensively
portraying China’s upper middle-class life, including
their purchasing power, career development,
consuming habits as well as rising health concern.
Through precise data analysis, the Whitepaper
showed the two conflictive sides of China’s upper
middle class: behind the seemingly glorious facade,
a single disease could destroy their lives, which
opened a discussion around our International
Cancer Therapy product, a high-quality medical
solution supported by global network to secure and
protect China’s upper middle class’s life.
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Until 26th May, a readership of over 100,000 on the
account of NetEase News, NetEase Data Blog and
Welle Studio has been reached, followed by more
than 10,000 comments and discussions. Besides, an
H5 game, jointly developed by AXA and NetEase
Dada, was introduced at the end of Whitepaper, to
interactively guide readers to find “the key of life”. In
an entertaining and interactive way, readers can
better understand our International Cancer Therapy
product, while given the opportunity to ponder on
some meaningful and deep thoughts about life.

The H5 game can be accessed via the link at the end
of whitepaper, or by scanning the QR code.

Online consultation services

Partnering with Qhealth, we’ve rolled out the 7*14
mental health tele-consultation as a value-add
service for our health insurance. The service is
provided by a team of medical experts certified by
the state, to our customers who purchased certain
health products from 15th May to 14th August. It will
help customers relieve pressure via the one-on-one
exclusive and free tele-consultation, during which
their personal data will be fully protected. As of
today, 992 new clients have enjoyed the online
consultation service.
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Smartcare Exclusive Included in The
Social Medical Insurance System in
Nantong City

AXA Tianping was listed as the only foreign P&C
insurer collaborating with Nantong City Social
Insurance platform. Starting from June 1st, our
medical insurance product “Smartcare Exclusive -
Essential IP Only Plan” was included in the social
medical insurance system of Nantong City Jiangsu
Province, a bold move to blend commercial insur-
ance in the social medical insurance system, and to
meet differentiated customer needs in healthcare.

Thank you to our global healthcare team and
Nantong branch for taking this proactive step to
bring best-in-class, comprehensive and global
standard health solutions to more Chinese custom-
ers, encouraged by Chinese government’s further
opening the insurance sector to introduce manage-
ment expertise and technologies from abroad, and
calling for a greater role for commercial health
insurance in supplementing the social insurance
system.

With commercial insurance accessible in the social
medical insurance system, insured persons can
purchase designated products from AXA for them-
selves as well as their spouses, parents and children
using their basic medical insurance accounts. As a
supplement to the social medical insurance,
the“Smartcare Exclusive - Essential IP Only Plan”
brings more options on top of the social insurance
coverage, including medicines not covered by the
system and self-financed medical services such as
private-room hospitalization. It also helps to expand
the medical network and enhance customer experi-
ence through providing more top hospital resources
as well as multiple and accessible medical services.

As a global insurer serving 108 million customers
worldwide with integrated services and solutions,
AXA aims to empower people to live a better life.
Together with AXA, we hope more and more Chinese
customers are inspired by KNOW YOU CAN spirit and
live a healthier and better life!
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The First Ever Online “Non-Motor
Academy” Launched to Accelerate
Non-motor Transformation

The “Non-Motor Academy” - a core online tool for
non-motor training was launched on May 13th, to
provide all employees, especially branch staff with
the right knowledge and skills to further understand
our business transformation and better serve our
customers.

The Academy was born at a pivotal time when AXA
Tianping is on the accelerating path of business
transformation from a volume-driven motor
mono-liner to a value-driven multi-liner. Courses on
retail, commercial, UMC, premium health products
are available on the online Academy, together with
the general skills in sales, underwriting, claims and
marketing are all available now for non-motor
knowledge acquisition.

A Non-motor Course Competition has already
launched. All branches are encouraged and expect-
ed to take quick actions to pioneer the non-motor
transformation and to be the "top student" in
Non-motor Academy.

Welcome all of you to visit the Academy and enjoy
the learning and sharing. Every one of you can be an
non-motor expert!
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BRANCH ACTIVITIES

2020 New Project Approval & Man-
agement Process Launched!

PMO introduced the 2020 New Project Approval &
Management Process during the afternoon tea time
on May 22nd, together with IT and Finance as well as
representatives from different departments. The
session went well with good vibes and positive
thoughts.

The new project approval and management process
plays a critical role in our transformation. As part of
AXA, we will further integrate into the group's
project management system with this new process,
and gradually cultivate the concept and methodolo-
gy of project management. The process will be
optimized and upgraded step by step in the future.
PMO, IT and Finance team will continue to support
everyone on the process when put in practice.

Thank you for bringing this global project to life in
China, PMO, IT and Finance team!
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Chengdu Contact Center Jiangsu
Direct Sale Customer Transforma-
tion off The Ground!

Chengdu Contact Center kicked off the first pilot
program of the Jiangsu Direct Sale Customer Trans-
formation project on April 28. As an active part of
the company-wide transformation, Chengdu
Contact Center takes this opportunity to improve
operational capacity and enhance health insurance
sales capability to better accommodate customers’
needs.

At the meeting, Cathy Shen, GM of CDCC, expressed
her full support to the transformation and encour-
aged her team to keep up the good work. Under the
constantly changing market environment, company
transformation has been an inevitable trend.
Through transformation we will grasp the market
opportunities and expand our business map.

Thank you CDCC for your quick action and efforts!
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When Insurance Meets Al - Xavier
Talks at Economist Webinar

HFRMEBEATIERE — DEHRE
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_Emerging Opportunities in Al, big dataand
cloud technologies : What businesses need to know

Moderator

Janet Pau Olivier Klein
Director, Hong Kong
Economist Corporate Network

Xavier Veyry — AXA China CEO and AXA Tianping
Chairman, joined a live panel alongside with Oliver
Klein - Lead Technologist APAC of Amazon Web
Services, and Barbara Li - Partner at Norton Rose
Fulbright Beijing office on the Economist Corporate
Network on May 21, to talk about the opportunities
in Al and big data, and how these technologies
empower our business.

The discussion covers Al application and implica-
tion in various industries, which is proved to be a
substantial opportunity to present how AXA
embracing Al technologies to enhance efficiency
and accuracy of underwriting, pricing and customer
service to optimize customer experience. For exam-
ple, the Al solution in anti-fraudbacked up by our
global sophisticated machine learning and Al
technology was localized by our Claims and IT team
in China to raise operational efficiency, which is also
an award-winning innovation in China.

In the session, Xavier also elaborated how Al is
reshaping insurance industry in China in two ways -
claims management and health sector. Some other
takeaways of the discussion included Xavier talking
about healthcare scenario with Al being the driving
force behind innovation towards personalized
health and medical solutions.

Please visit the panel through: HERE

Lead Technologist, Asia-Pacific
Amazon Web Services

Panellists
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Barbara Li Xavier Veyry

Partner, Beijing Chief Executive Officer
Norton Rose Fulbright AXA China
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Xavier Veyry Featured in Top Chinese
Business Journal National Business
Daily
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A top-tier business publication - National Business
Daily did two interviews with Xavier Veyry in May,
one in-dept interview about AXA’s transformation,
health strategy and local partnership, one Two
Sessions insight sharing of being people’s health
partner in post-COVID-19.

Titled “Interview with AXA China CEO Xavier: P&C
Insurer to transform from volume-driven motor
mono-liner to value-driven multi-linear business
model”, the interview article spotlighted AXA
Tianping’s ongoing growth and transformation,
health strategies, partnerships with local health
players, and ongoing digital innovation. The views
were further spread on major online portals and
social KOLs.

Xavier was also invited by NBD’s editorial team to
share insights during its 2020 Two Sessions H5
online campaign, including dedicated page, poster
and printed section. Xavier reiterated AXA’'s commit-
ment to China market when being the health
partner for Chinese people, while highlighting AXA’s
bullish attitudes toward China’s economic develop-
ment, the dedication to protecting Chinese custom-
ers’ health, the local partnership as well as our
“payer to partner” strategy.

These articles are excellent examples of how we are
sharing our strategic health focus, our competitive
advantages, and vision for the future in the China
market.
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http://www.nbd.com.cn/articles/2019-01-24/1294493.html

This month, we have interview Zhejiang =8, wIBEBRIG T ML AT BEIRMRER

branch’ s general manager, Mr. Zhongx- A2, it 55 =@ RN 2 EREERM
iao HE, who shared his views on Health B SENOE, MRt RBRERELREE
in Action distributor roadshow pregame, FRIEARE,

and his vision towards AXA’s health
business in China.
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In 2019, AXA Group was
ranked 46th in Fortune
Global 5007
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Hi, Mr. He. Could you please introduce yourself AR, FHENE—TEACHEETRRE
and your work experience in AXA Tianping KEMTIEEFR?
briefly?

AREF, T2 AR, NINIKRNIRL2EF, 3F
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Hello everyone, I'm He Zhongxiao. I’'m honored
and proud to celebrate the 12th anniversary of

my on-boarding recently. | used to work at the AR AE RREEHEE W, BeiEET
Tangshan Central Branch, Hebei branch, and DPNFIEEZIE,

HQ’s direct sales business department. Current-

ly, 'm the general manager of the Zhejiang N .
TRIRERFIR B ED -

branch.

In my spare time, | like to read, play games and

go hiking.



Could you please introduce what is Zhejiang
branch’s role in the Health in Action distributor
roadshow pregame, which set the first stop in
Zhejiang?

AXA’s roadshow program is an important part of
the company's transformation, and the Zhejiang
Branch is thrilled to participate in the transforma-
tion and become the "pioneer". This is also why |
applied to the HQ to set the first stop of the nation-
al health insurance road show in Hangzhou. As
one of the non-motor pilot branches, the Zhejiang
Branch has an important mission to explore a
suitable model for the company's transformation
on a branch level.

How do you feel about the health insurance
roadshow? What’s the feedback from the distrib-
utors and agents in Zhejiang?

This roadshow perfectly showcased AXA's global
brand and its "customer first" value from its
format to its content. | would like to applaud for
our colleagues in HQ’s health insurance business
department and branding department. After the
roadshow, we followed up with all the distributors
and agents, and the feedback was very positive.
Strong customer demand for health insurance and
the suite of diversified health insurance products
have convinced them that they can bring more
value to their customers. This roadshow not only
enhanced people's awareness of AXA as an inter-
national brand, but also encouraged our partners’
confidence in further cooperation in the future.

What is your view on our current business trans-
formation and the setup of non-motor business
unitin Zhejiang?

Transformation is difficult for any organization,
but with hard work comes great rewards.

In Zhejiang, we conducted in-depth and compre-
hensive research on the local P&C insurance
market, and tried to obtain some insights on
customer demands. We also integrated the exist-
ing resources and sorted out a feasible way to
launch non-motor business. All the projects are
now progressing smoothly.
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Itis important to believe in yourself and believe in
the team. Transformation on the employee front
is a powerful support for the company's business
transformation and non-motor business develop-
ment.

In addition to the strategic transformation, the
company is also promoting the Group's four core
values, among which "customer first" is the
most important one. It symbolizes the signifi-
cance of delivering our promises to customers.
Can you talk about your vision for AXA's future
development and customer service in China
amid the company's transformation?

China is undergoing major changes, and Chinese
consumer demand is also at a critical stage of
rapid increase. Therefore, our company's "cus-
tomer first" value will surely resonate with them.
Our customer service and company development
will be backed up by AXA's global expertise.

China has a large population. Anchored in the
core values, the company is striving to meet
Chinese customers’ needs for insurance services. |
have full confidence in AXA’ health-driven diversi-
fication in China.
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