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A MESSAGE FROM THE CHAIRMAN

Dear Colleagues,

First off, let’s me say Shu Nian Kuai Le! | wish all of
you a very happy year of rat!

Thank you all very much again for joining me for our
first ever Townhall as a fully AXA company on the
16th January. As | said, we have great ambitions in
China. We have set a mission for ourselves to
empower our customers to live a better life, and we
will do so by offering them relevant and innovative
products and services at international standard.

To be in the best shape to do so requires us to be
more technically sophisticated and pivot our opera-
tion to a customer centric model. This means that
from a distribution focused model governed by
Business Units, we will turn into a customer first
model with transversal support that works together
to bring all products to as many customers in the
best way. This translates into a three-tiered organi-
zation with: A Customer-facing Front Line, Busi-
ness Enablers, and Corporate and Supporting
functions - all leaning on a strong independent
control backbone. This set up will ensure we are all
focused on the most important part of our business:
our customers, and all actively participate in the
success of the company.

Transformation is a process, not immediate. As a
result, the Management Committee and | have
agreed to a staggered approach to implement this
change.

In the first phase, we need to make sure that we
have, as a company, all of the resources we need to
implement our vision long term. We have identified
some gaps and the first thing we are doing is filling
those gaps.

Therefore, we are creating the following:

- Branch Support Division:

- A Customer Division:

- A Health Business Unit

- Strategic Transformation and PMO:
- A Communications Department:
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| count on all of you to be part of this transforma-
tion journey, to adapt our mindset and culture
towards more collaboration, ownership and
accountability. In doing so, we will dedicate
ourselves to giving substance to AXA Group
values, which we express as commitments to put
our Customer First, decide with Courage, lead
with Integrity, and operate as One AXA.

Before we split for Spring Festival, let us all walk
through some highlights of the first month of
2020, and don’t miss the little “Who finds the best
name for AXA Insurance Edition” competition at
the end of this newsletter. Maybe you will become
the winner with the special prize we prepared for
you!

I hope you will spend some wonderful time with
your families and friends this Spring Festival and
come back full of energy to make 2020 a great
personal and professional success!

Xin Nian Kuai Le!
Xavier Veyry
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BUSINESS UPDATES 7~ B B2 &

International Cancer Thera-
py has successfully
launched!

Our International Cancer Therapy product
launched formally this month.

Know You Can - International Cancer Therapy isa
unique product that simplifies access to
best-in-class cancer treatment, both in and out
of China, in a single product. Medical resources,
authoritative second diagnosis with timely treat-
ment can be available, with additional benefits
for customers including professional medical
translator service, families companion resources
to help build up confidence and bring warmth on
this journey of fight.

This product is a prime example of our “payer to
partner” strategy, as we become a trustworthy
and reliable ally to our customers in their fight
for better health and healthcare.

Please click the link below or scan the QR code to
watch (or rewatch) our product film on the land-
ing page of our website:
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Strategic partnership with
ENOVATE

New energy vehicles, supported by policy and
environmentally conscious trends, are becoming
the new norm for a large portion of our target
audience. However, due to its structural charac-
teristics, new energy vehicles have also brought
new challenges to traditional auto insurance.

In order to provide with a cost-effective insur-
ance solution, on January 15th, a strategic Coop-
eration agreement has been signed with ENO-
VATE in Shanghai.

This partnership will integrate platforms and
data resources, empowering us mutually to
develop a new auto insurance service model for
the era of intelligent travel, providing customers
with all-round vehicle financial insurance
services.

As Mr. Xia Liwu said "like-minded people gather
together.” He said: "The evolution and innova-
tion of automobiles have promoted the growth
and change of auto insurance. We are constantly
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As Mr. Xia Liwu said "like-minded people gather
together.” He said: "The evolution and innovation
of automobiles have promoted the growth and
change of auto insurance. We are constantly
embracing innovation to make fintech truly serve
users, and support the green car lifestyle, which is
in line with our aspiration.”

Congratulations and looking forward to updates
on this innovative initiative.
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Diversification milestone as
Premium of retail telemar-
keting in 2019 exceeds CNY
100 million

The retail team and Wuhan Contact center
celebrated this month as direct non-motor insur-
ance sales exceeded 100 million yuan (excluding
taxes) in 2019, thanks to the joint efforts and
persistence of all the call-center staffs and direct
selling division! This is a remarkable proof that
cross division efforts to better for our customers
pays off!

Bravo!

Both retail team and Wuhan Contact Center have
celebrated this achievement:make fintech truly
serve users, and support the green car lifestyle,
which isin line with our aspiration.

This a great first step in the journey, and with a
strong, dedicated team like you, we are on the
right road to pivot from where we were to where
we want to be.

Let us toast for a better tomorrow, and a brighter
future! Cheers!

bS5 2 E1262:20195F
> & HHHIRERIRZ

2019&2?’%%%*%1%%(%‘]%%) RIE—1Z7T!
BN TFEHESE W SEMENELF O
A%BI‘?E’J%WIEC%W]IEID\!&?%K‘ﬁ@ﬁ’ﬂ%jjo
B8, X FE I UERR T BS &R ] i ELL R A FeA)
WISHER, L E P HREFRIER.
RITERARE T !
BEHRZEWSHMEXELROERB BAIE
DAE LB EUNRHAR T X—BE,
XNRXEBRNEERIENE—F. BE—X5R
A ek BIEPA, Befl 1E RE— 2 — T RAIEN, SEAk
A BT,
I FA A EFRIBARFNRKEEMARET | F1F!
SHREUN=




Growing our Global busi-
ness

In a great kick off to the year, the global business
department of commercial lines have successful-
ly bound its 1st large cross-selling business in
2020 to their most important existing Global
Client, Veolia China, including the following 4
insurance policies for their China Local Program:
Employer’s Liability, Group Personal Insurance,
Public Liability and Money Insurance, with total
GWP RMB 1.05 million.

“Veolia has been our global incoming business
client for 10 years. We design the insurance
solutions for Veolia which can totally satisfy their
needs according to our team work and the coop-
eration between underwriter & claims team. We
really accomplish to provide global clients with
full-coverage insurance service” So said Mr.
Zeng, CEO of commercial lines.

This a great example of the successes that come
with working as a team to bring all products
through a single, customer specialist point of
contact as will be the case moving forward in the
new, customer facing organization.
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COMPANY LIFERQ B GHAS

Feedback for Shandong
branch Annual Meeting

On January 8 and 9, 2020, the "year-end work
meeting of Shandong branch in 2019" was held
in Jinan. The general manager of Shandong
branch, Mr. Bl Yuquan, kicked off the meeting
focused on future trends and improving the busi-
ness in 2020 with a focus on diversification, cost,
renewals, and innovation. He announced the
implementation of "one-to-one responsibility
system" to fully achieve the operating objectives:
to lead Shandong branch to achieve a break-
through in non-motor sales and transformation
as soon as possible.

Mr. Xia, executive vice president of AXA Insur-
ance, joined the meeting to discuss the impact of
market and regulatory changes facing the indus-
try asawhole oninstitutional operations in 2019.
From the strategic requirements of the company,
the key work direction of Shandong branchin the
future put forward clear requirements. He
encouraged all participants to be proactive
about overcoming the industry’s obstacles.
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"Winter is coming, can spring be far behind?" Mr.
Xia's speech inspired every participant of the

meeting who felt empowered to have the faith to

"KNOW YOU CAN" for the brand new 2020.
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Annual gala dinner at
branches - prelude to the
CNY that foresees a pros-
perous new year!

The spring tide comes with the good news in the
year of the Rat. Both Ningbo and Wuxi branches
have celebrated this spirit by organizing a
year-end meeting, followed by the annual gala
dinner. A great opportunity for branch managers
to review the past year’s performance with
employees, to encourage them to always have
faith, in spite of the current challenges, and to
thank the employees for their hard work for the
past whole year.

The gala dinner, on the other hand, provides the
perfect platform for everyone to gather together
to perform, to celebrate, to have some good
laughs, and to show that the companies have
real talents. In Ningbo branch, a special section
dedicated to honoring excellent employees of
2019 and the 10-years-employees was designed.
In Wuxi, for the first time, the company has made
it to organize an annual meeting with more than
100 employees, who were described by the
branch general manager “100 heroes”. They all
joined the feast after the meeting, with wonder-
ful singing, dancing show, all organized and
performed by employees!
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Happy teams at HQ

At the end of December, the Retail team attended
the annual teambuilding event by the Huangpu
River, providing opportunities to reflect on the
year, strengthen cohesion, and discover each
other’s talents! “This teambuilding has deep-
ened the trust and friendship between
colleagues. And we are even more convinced
that in the future, we will definitely work togeth-
er to achieve greater success!” said one
colleague.

Shortly after, AXA Global Healthcare China team
went to Yanguan, Zhejiang province to start the
Team Building, with surprise guests of honor Mr.
Laurent and Ms. Karen from AXA Global Health-
care! Managing Director Fred DING thanked the
team for their efforts and achievements made by
members of the department in 2019 and hoped
to work together in 2020 for more achievements.
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EMPLOYEE SPOTLIGHT 52 T ¥

Proud to be AXA!

As the prize winner of AXA Insurance internal
video competition, Dong CHEN, unit manager
and Liang LIU, telephone sales representative
went to Liverpool on behalf of Chengdu Contact
Center, where they were impressed by the
strong power and influence of AXA brand of
which they felt extremely proud.

Here are some highlights of their trip:

“The first story started at the Chengdu airport,
when a working staff asked us how they had the
privilege to watch the football match at Liver-
pool. When answered “The trip was organized
by the company as a prize for an internal com-
petition”, the working staff reacted in disbelief
by saying “No way there can be a company this
generous!” That was the moment when it hit us
how proud we were to be part of AXA.

The second story happened at the LFC souvenir
store where all LFC fans from all over the world
flooded in to purchase their favorite items.
When it comes to our turn, we showed the 20%
off AXA voucher, and were so proud to have this
“privilege” over the other fans, just because we
are AXA employees.

The third story took place at the match field
where AXA’s global slogan “Know You Can” kept
rolling on the big screen, positioned in the
center, in different languages. We were so proud
of this moment when people from the world can
share this AXA value at the battlefield, which has
been amplified further to the whole world
through TV, radio and other portals at the same
time: A true AXA power!
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“We appreciate it so much that the company
and the chairman have given us such an oppor-
tunity. Not only our team members can show
our talents through this video competition, but
also have we gained this opportunity to go
abroad to expand our vision. Moving forward,
we w ill turn our gratitude into continuing
efforts
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Shandong branch acknowl-
edged by local regulator

Earlier this month, several cities in Shandong
Province have suffered from horrible rainy and
snowy weather. Shandong branch has been
publicly praised by customers for its excellence
and efficiency in claims and loss exploration
services, specifically in Weifang and Dezhou city,
which has been later acknowledged by local
regulator on social media.

CSR activity: Finding Good
Drivers, Refueling for “Civi-
lization in Driving” in Qing-
dao

Qingdao branch has showed its determination of
taking responsibility to contribute to the com-
munity by carrying out a CSR activity to promote
the civilized image of drivers, joined by the traffic
police branch of the Municipal Public Security
Bureau, Qingdao Insurance Industry Association
and other units.

Qingdao Branch was awarded "model unit of
civilized transportation”. The general manager
of Qingdao branch has stated that in the future,
Qingdao Branch will continue to make efforts in
CSR, taking responsibility as an insurer to
contribute to the society.
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INTERNAL COMPETITION: WHO
FINDS THE BEST NAME FOR AXA
INSURANCE EDITION?

Dear readers:

Congratulation for reading through till the very end, because we have prepared a
little present for you ---- only if you are talented enough to find a name for our AXA
Insurance Edition!

Yes, we would like to choose a name for our monthly, and we ask that you kindly
contribute to it by thinking of a name that can not only reflect our company culture,
but also our group DNA.

Please don’t hesitate to send it to: communications@axatp.com. A committee
composed of more than 35 “judges” from all branches and all departments of HQ,
including Xavier, will decide on the winner, and the result and the present for the
winner will be published on our next Edition, with the brand-new name!

We look forward to your participation!

BRIER REMAREAN?
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